
 

 

COUNTY COUNCIL LOCAL COMMITTEE FOR SOUTH LAKELAND 
 

Minutes of a Meeting of the County Council Local Committee for South Lakeland 
held on Wednesday, 14 July 2021 at 10.00 am at Castle Green Hotel, Castle Green 
Lane, Kendal, LA9 6RG 
 
 

PRESENT: 
 

Mr N Cotton (Chair) 
 

Mr RK Bingham 
Mr J Bland 
Mr W Clark 
Mr SB Collins 
Mr GD Cook 
Mr C Hogg 
 

Mr P McSweeney 
Mrs S Sanderson 
Mr P Thornton 
Mr WJ Wearing 
Mrs J Willis 
Mr M Wilson 
 

 
District Council 
Mr A Jarvis 
 
 

Parish Councils 
Mr L Hallatsch 
 
 

Officers in Attendance: 
 
Ms K Alty – Development Officer – Active Cumbria 

Mr M Conefrey – Public Health Locality Manager 

Mr P Hosking – Local Area Network Manager 

Mrs H Karaaslan - Team Leader Traffic Management - South 

Mrs K Johnson - Area Manager, South Lakeland 

  
PART 1 – ITEMS CONSIDERED IN THE 

PRESENCE OF THE PUBLIC AND PRESS 
 

 

 
1 ELECTION OF CHAIR 
 
Councillor Nick Cotton was elected Chair of the Committee for the ensuing year. 
 
2 ELECTION OF VICE CHAIR 
 
Councillor Geoff Cook was elected Vice Chair of the Committee for the ensuing 
year. 
 
3 APOLOGIES FOR ABSENCE 
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Apologies for absence were received from Mr B Berry, Mr M Brereton, Mr J Brook, 
Mrs S Evans, Mrs J Filmore and Mrs B Gray. 
 
4 PUBLIC PARTICIPATION 
 
There was no Public Participation on this occasion. 
 
5 EXCLUSION OF PRESS AND PUBLIC 
 
RESOLVED that, the press and public not be excluded from the meeting for any 

item of business. 
 
6 DISCLOSURES OF INTEREST 
 
There were no disclosures of interest made at the meeting. 
 
7 MINUTES 
 
Correction: 
 
Page 12, Minute 58, 7th paragraph, ‘Heron’ not ‘Herron’. 
 
RESOLVED that, subject to the correction above, the minutes of the meeting held 

on 17 March 2021 be confirmed as a correct record. 
 
8 PRESENTATION - ACTIVE CUMBRIA NEW 5 YEAR PLAN 
 
Members received a presentation from the Development Officer, Active Cumbria. An 
explanation of the role of the officer and the purpose of Active Cumbria was 
provided.  
 
The presentation covered the following: 
 

 Why physical activity 

 Context: Active Cumbria 

 The Local Picture – the challenge for South Lakeland 

 5 year plan 2021-2026 

 5 year plan – outcomes 

 Local delivery 

 Our priorities across the life course 

 Priority places 

 National funded programmes, services and events 

 How can you help 
 
Following the presentation there was a question and answer session. 
 
A member referred to over 75 year olds and highlighted that although activities were 
provided, if they no longer could drive they could not partake in the activities. He 



 

 
 
 

3 

asked if there was provision for these people as many lived in remote villages. The 
member asked for information about the activities in his division. 
 
The Development Officer, Active Cumbria explained that transport was always a 
challenge and this issue was the same for young people living in villages. It was 
explained that Active Cumbria did not fund transport but would support the 
development of gaps in provision. She referred to the Move for Health Programme 
and information on the Active Cumbria’s website. She stated that there needed to 
be an understanding of what took place within communities and how to work 
together. 
 
A member who had two of Active Cumbria’s priority places in his division looked 
forward to working with the Development Officer, Active Cumbria. He was 
disappointed to note that despite many years of support, the areas of deprivation 
had not improved. He reflected on the positive work undertaken with young people 
in school but considered it a challenge to encourage people of working age to be 
active. The Development Officer, Active Cumbria shared her frustration about the 
areas of deprivation and thought this should be tackled at a local level. 
 
A member referred to his physically active family and suggested that it was difficult 
to get uninterested inactive people to be active. He thought encouragement to 
partake in physical activity needed to start at an early age. The Development 
Officer, Active Cumbria talked about the prioritisation of intervention at an early age. 
She explained how Sport England’s ethos and funding methods had changed over 
the years from focussing on the active to the inactive audience. She talked about 
social media marketing methods aimed at women, the importance of role models 
who were physically active and working with younger people. Members were 
reassured that Active Cumbria maximised resources where most needed. 
 
A member extolled the virtues of gardening as an activity built into daily life and the 
associated benefit of eating healthy home grown produce. He referred to a volunteer 
gardening scheme in Grange. He reported that there were locations in South 
Lakeland that would benefit from being attended to by volunteer gardeners and this 
would improve activity levels. The Development Officer, Active Cumbria stated that 
there was now a move away from focussing on sport to talk more about physical 
activity and how physical activity could be built up over a period of time. Members 
were informed about the joint work being undertaken by the Community 
Development Team on healthy eating. 
 
The Development Officer, Active Cumbria was asked if links were being made with 
conservation and environmental groups as increased physical activity levels would 
be an additional benefit to the work actually being undertaken. Members were 
informed that some links had been forged and the importance of having a consistent 
message across Groups was important. 
 
It was highlighted by a member that national sporting events such as the Olympics 
could be used as a way to encourage people to increase their physical activity at a 
local level. It was queried whether there was any joint working on this. The 
Development Officer, Active Cumbria talked about the increase in the number of 
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people joining sports clubs after national sporting events and national sporting 
bodies who used events as a catalyst. Members were informed about an Active 
Cumbria sub group which included health partners and the work it did and how best 
practice was shared. 
 
A member talked about the excellent work on improving physical activity being 
undertaken in Ulverston particularly for disabled older adults and how he would like 
to do more. He highlighted that every GP surgery should have a person responsible 
for social prescribing and that Active Cumbria should link in if they weren’t already 
doing so. 
 
Another member felt that building exercise into daily life was key to improving 
activity. He talked about how the COVID 19 pandemic had constrained activity 
levels. The Development Officer, Active Cumbria agreed, adding that the challenge 
was to find out what motivated a person and to build that into their life to increase 
their activity levels gradually. 
 
Given the COVID 19 pandemic’s impact on the ability for people to have a holiday, a 
member asked if it was possible for Sport England to support the ‘staycation’ 
holiday. The Development Officer, Active Cumbria informed members about a 
funding stream to be announced in September and how this could potentially help 
the tourist sector. A short discussion took place on whether Active Cumbria was in 
contact with Cornwall Council about supporting the tourist industry post COVID 19 
pandemic. The Development Officer, Active Cumbria talked about how Active 
Cumbria did engage with other partnerships across the country and the team was 
seeking to attract more funding as Cumbria was small in terms of population 
numbers therefore had previously struggled to attract as much funding as densely 
populated metropolitan areas. 
 
The Chair thanked the Development Officer, Active Cumbria for her interesting 
presentation. 
 
RESOLVED that, 
 

1 Infographics for the whole of Cumbria be circulated after the meeting. 
2 Mr Bingham be given a list of activities available in his division. 

 
9 AREA WORKING - SOUTH LAKELAND 
 
A report was considered from the Executive Director – Corporate, Customer and 
Community Services regarding Area Working in South Lakeland. The report 
provided service information and offered recommendations to South Lakeland Local 
Committee for approval from the Children and Young People’s Working Group 
meeting held on 16 June 2021 and the Strategic Planning Working Group meeting 
held on 21 June 2021. The report also provided the Local Committee with an update 
on activity against agreed priorities and provided an overview of the current budget 
position.  
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The Area Manager – South Lakeland talked members through the content of the 
report focussing on the work of the Strategic Planning Working Group firstly. 
Members were informed that the reason for an additional £10,000 for the Ulverston 
LCWIP was due to an increase in the cost of contractors. If the grant  was awarded 
then match funding could be obtained. It was highlighted that the request for £5,000 
towards a feasibility study for the Levens to A590 footway related to costs for 
external expertise and to formulate the plans. An update was provided on the 
meeting of the Ulverston Town Team held on 13 July 2021. There would be a vision 
for the town and the number of projects would be narrowed down to approximately 
four. An explanation was provided on the request for £5,000 for the Kendal Town 
Team. The money would ‘kick start’ the project and would help with attracting match 
funding. 

Mr Wilson, the Chair of the Ulverston Town Team thanked officers and the Chair of 
the Local Committee for their support and work undertaken to date and noted that 
participation would ensure that the project would move forward. He asked members 
to support the aspirations of the project. A number of members commented on the 
excellent work that had been undertaken and spoke in support of the funding so 
match funding was possible and the schemes could be progressed. 

The Area Manager provided clarification on the General Provision budget figure 
once the funding for the Ulverston LCWIP had been agreed. 

A member welcomed the excellent work that had been undertaken but highlighted 
that the perception of residents was that funding and effort in South Lakeland was 
concentrated in Kendal and Ulverston. He asked if there were would be any support 
for ‘Milnthorpe Matters’. The Area Manager – South Lakeland explained the impact 
on officer time of supporting projects but she confirmed that ‘Milnthorpe Matters’ 
would be supported and had not been forgotten. 

This was the first ‘in person’ meeting of South Lakeland Local Committee since the 
start of the COVID 19 pandemic in March 2020. A number of members 
congratulated the Area Manager – South Lakeland and her team for their significant 
contribution to the people of Cumbria during the pandemic.  

Members then considered the recent work relating to the Children and Young 
People’s Working Group. The Area Manager – South Lakeland talked to members 
about the Birchall’s Trust’s offer to South Lakeland schools. Members were 
informed that the £10,000 for the Carer’s Support Programme was to support young 
carers who had to deal with problems that had been exacerbated by the COVID 19 
pandemic. 

It was proposed that all recommendations as set out in the report be agreed. This 
was agreed by assent of the Committee. 

RESOLVED that, 

1 Members note the budget update for 2021-22 including the commitments and 
expenditure to date, (Appendix A of the report). 
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2 Members note the work of the Strategic Planning Working Group as set out in 
the minutes at Appendix B of the report. 
 

3 Members agree an additional £10,000 towards the Local Cycling and Walking 
Infrastructure Plan (LCWIP) for Ulverston from the General Provisions 
Budget. 
 

4 Members agree to award £5,000 towards a feasibility study for the Levens to 
A590 footway from the General Provisions Budget.  
 

5 Members note the progress of the Borderlands Place Programme in 
Ulverston and the work of the Town Team. 
 

6 Members agree to award £5K towards the work of the Kendal Town Team 
(working name) in the development of 3 to 4 schemes to outline business 
case stage from the ring-fenced ‘Area Working budget’ within General 
Provisions. 

 
7 That Members note the work of the Children and Young People’s Working 

Group as set out in the minutes at Appendix C of the report. 
 

8 Members agree to award £7,500 towards the Birchall Trust’s offer to South 
Lakeland schools for their Protective Behaviours Programme from the 0-19 
Budget.  
 

9 Members agree to award £10K towards the Carers Support programme from 
the 0-19 Budget. 

 
10 2021/22 HIGHWAYS DEVOLVED REVENUE AND CAPITAL UPDATE 

REPORT 
 
A report was considered from the Executive Director – Economy and Infrastructure 
regarding the 2021/22 Highways Devolved Revenue and Capital Update Report. 
The report presented the Highways Devolved Revenue and Devolved Capital and 
Non-Devolved Capital Budget finance reports and updated members as to current 
progress on these budget lines as detailed in the appendices attached to the report. 

The Local Area Network Manager – South Lakeland presented the report and 
highlighted that it contained figures up to the end of May 2021. He advised that the 
brought forward underspends and overspends from last financial year had now been 
applied to the budget lines and that the Finance team were still working on the top 
slicing for staff time and operation plant costs. A full budget picture would be 
presented to the 5 October 2021 Local Committee meeting.  

The Devolved Capital Budget had shown an overspend of £345,000 because 
schemes from the last financial year which had not been delivered showed as still to 
be delivered. There was now a budget allocation which was different to that 
contained within the report , therefore the projected overspend from the end of May 
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no longer existed. The Non Devolved Capital Budget had shown negative 
expenditure but this had now been amended. 

A member referred to final forecast variants in particular surface dressing and 
parapet repairs and asked if the figures would be changed now the budgets had 
been agreed. The Local Area Network Manager – South Lakeland updated 
members on the surface dressing budget. He advised that if one budget was 
underspent, money could be vired to balance an overspent budget. 

Discussion took place on the recently introduced one stop Highways customer 
service online system (HIAMS). A member reported that an error had been made 
due a location being considered to be outside the county when it was in his division. 
He reported on an incident where an officer had incorrectly advised a resident that 
his member funding could be used for a repair and that he had not been informed 
that the meeting was taking place. He asked that managers be informed of the 
Member/Officer Protocol and officers be made aware of the county’s geography.  

The Local Area Network Manager – South Lakeland advised that the incident had 
been brought to his attention and explained how it was being used as a learning and 
training opportunity within the Highways Engagement Team. Statistics regarding the 
high number of contacts and enquires dealt with by the Highways Engagement 
Team were presented. Members were reassured about the detailed development 
work undertaken, the time invested and testing undertaken when developing the 
new online system. It was explained that some events could not have been 
anticipated before the system went live. The Local Area Network Manager – South 
Lakeland apologised on behalf of the Highways Service that the Member/Officer 
Protocol had not been followed in the member’s division. He emphasised the 
importance of completing all of the fields in the online enquiry form. The ‘Liberty 
Create’ software was explained for members. 

The importance of effective communication between the County Council’s Highways 
Team and Parish Councils was raised by a number of members. One member 
asked why Parish Councils were not involved in the decisions about which roads 
were surface dressed. It was suggested that officers attend Parish Council meetings 
to justify which roads were identified as they thought the Local Member should 
make the decision. Some members thought Parish Councils and residents 
sometimes struggled with understanding how roads were prioritised. One member 
thought the outcomes of the scoring process should be available on the Council’s 
website. 

The Local Area Network Manager – South Lakeland explained the scoring process 
for identifying which roads would be surface dressed and how the priority process 
aligned with the Council’s asset based approach to managing the highways 
infrastructure. This included obtaining information from the Local Member, officers 
and Parish Councils. He confirmed the transparent process for sharing this 
information publicly on the County Council’s website but would raise this issue with 
the Highways Improvement Board. 

Mrs Willis, a member of the Committee and also Cabinet Member for Customers, 
Transformation and Fire and Rescue explained how the new system had been 
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developed in house so improvements could be made at pace. Members were asked 
to use the ‘Ask Kevin’ email address to report any issues with the new HIAMS 
system. She highlighted that a lot of positive feedback had been received about 
HIAMS. 

The possibility of moving to a map based system which the public could use to 
ascertain if a repair would be done was suggested by a member. The Local Area 
Network Manager – South Lakeland explained how technical enquiries were 
directed to technical staff and defects went to the operation team.  

After it being raised if members would be able to meet with Highways officers in 
future or have to use HIAMS, Mrs Willis advised that this would be the case if 
HIAMS didn’t perform the function that was required by members. She commented 
on the newly appointed Highways Engagement Team and noted that HIAMS was 
new so there may be initial glitches which would be quickly resolved. 

The Chair asked that a further update be provided at a future meeting. 

A short discussion took place on the effectiveness of jet patching and how more 
minor roads could be resurfaced due to its effectiveness. 

A member asked that an updated version of the Capital Programme be circulated 
after the meeting. The inclusion of electoral divisions in future reports was 
requested. An up to date road surfacing list was requested to be sent to a member. 

A further short discussion took place on the benefit of Parish Council 
representatives meeting with Highways officers. Mrs Willis explained that HIAMS 
had been introduced and the digital offer been expanded as the number of officers 
had reduced significantly. However, officers could be contacted on the highways 
helpline. 

RESOLVED that,  

1 The Revenue and Capital Budget allocations for 2021/22 and the 
commitments and expenditure recorded to the end of May 2021 and shown 
in Appendices 1, 2 and 3 of the report be noted.  

2 An update on HIAMS be presented to a future meeting of the Committee. 
3 An updated version of the Capital Programme be circulated to members. 

 
11 HIGHWAYS AND TRANSPORTATION WORKING GROUP MEETING 16TH 

JUNE 2021 
 
A report was considered from the Executive Director – Economy and Infrastructure 
regarding the Highways and Transportation Working Group meeting held on 16 
June 2021. The report provided the notes of the meeting of the Highways and 
Transportation Working Group held on 16 June 2021 and included 
recommendations for consideration by the Local Committee. 

The Chair of the Highways and Transportation Working Group presented the 
Minutes and talked members through the business conducted at the meeting. He 
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advised that in future, some briefings would take place using ‘Teams’ to save on 
travel time but this would only be when decisions were not required to be made. 

The Team Leader Traffic Management – South confirmed that Sir John Barrow 
school had been approached to be part of the Safer Schools – School Streets 
initiative. This would be progressed in the Autumn Term as the COVID 19 pandemic 
had had an impact on the arrangements. 

RESOLVED that,  

1 The Minutes of the Working Group meeting of 16 June 2021 which are 
attached as Appendix 1 to the report be noted. 

2 Local Committee agrees to proceed to statutory consultation on the proposal 
to introduce an Experimental “School Street” Traffic Order in the South 
Lakeland area outside a specific school plus a reserve school, the effect of 
which will be to reduce traffic levels outside of the school during school arrival 
and departure time. 

 
12 MEMBER DIVISIONAL PRIORITIES 
 
A report was considered from the Executive Director – Economy and Infrastructure 
regarding Member Divisional Priorities. The report updated the Local Committee of 
the Divisional Highway Priority Works schemes to be funded via the devolved 
2021/2022 highway capital budget for South Lakeland.  An allocation of £108,000 
was proposed for approval at the 14 July 2021 meeting of the Local Committee 
allowing for £6,000 per division. The Local Committee was asked to approve 
Appendix 1 of the report as the scheme of works for 2021/2022.  

An updated Scheme of Works was tabled at the meeting. It had also been circulated 
to members by email and published on the County Council’s website the day before 
the meeting as further information had been received. Members considered the 
updated Appendix A to be the Scheme of Works for 2022/2023.  

The Team Leader Traffic Management – South clarified the date should be for the 
2022/23 Scheme of Works. Members were asked to agree the Scheme of Works. 

Members were asked to discuss individual queries outside of the meeting. 

The Team Leader Traffic Management – South thanked the Chair and Vice Chair for 
their support in completing the document. Members thanked her for the work 
undertaken on this matter. 

RESOLVED that, the Local Committee approves the current Divisional Highway 
Priorities Works Programme 2022/2023 (“the Programme”) set out in 
the updated Appendix 1 to the report published on the Council’s 
website on 13 July 2021 and tabled at the meeting, noting that:- 

(i) An entry for new schemes is shown for each division as this is 
the first report for this financial year   
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(ii) New schemes or amendments are shown for the current year, 
which is coloured in orange, with Bold and italic font with a 
comment in red mostly indicating ‘new request’. 

 
13 COMMUNITY DEVELOPMENT AND PUBLIC HEALTH ACTIVITY - 

UPDATE 
 
A report was considered from the Executive Director – Corporate, Customer and 
Community Services regarding a Community Development and Public Health 
Activity update. The report drew attention to key Community Development and 
Public Health Activity undertaken by the South Lakeland Area Support team and the 
Public Health Locality Manager.  
 
As the report contained figures pertaining to the COVID 19 position of three weeks 
ago, the Public Health Locality Manager gave an update of the current position.  
 
81% of the South Lakeland population had received their first vaccination dose 
which was more than the North West average. Health colleagues were currently 
working on the promotion of vaccinations by using initiatives such as pop up 
vaccination centres. Members were invited by NHS colleagues to become 
vaccination champions and attend training. The Public Health Locality Manager 
would be would be contacting members directly to make these arrangements. The 
number of PCR and Lateral Flow tests were reported. Cases in South Lakeland had 
tripled since the preparation of the report and the highest rates were in the 20-24 
year old age group. The overall number of cases reported were lower than both the 
England and North West rate. The last COVID 19 death was on 17 March 2021. 
 
Members’ attention was drawn to mental health. The Public Health Locality Manager 
stated that anxiety was normal under the circumstances but only a relatively small 
number of people were thought likely to develop more complex mental health issues 
as a result of their experience during the pandemic. 
 
A member asked what the likelihood was of under 18s being vaccinated. The Public 
Health Locality Manager advised that this was as yet unknown. A short discussion 
took place about the location of door to door enquiries asking whether the 
occupants had been vaccinated. The Public Health Locality Manager explained that 
this had not always been effective as it had antagonised some people. 
 
It was raised by a member that some 18-24 year olds were reluctant to be 
vaccinated. He asked what could be done to resolve this. The Public Health Locality 
Manager talked about the positive impact of social media campaigns, commented 
on misinformation and provided a number of reasons why people were reluctant to 
be vaccinated. 
 
The fact that County Council and NHS boundaries weren’t coterminous caused a 
number of issues for members. It was suggested that aligning boundaries would 
make it easier to understand the COVID 19 picture. The Public Health Locality 
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Manager stated that the County Council and NHS were focussing jointly on aligning 
the boundaries. 
 
The uptake of vaccinations in different age groups was noted and it was queried if 
resistance to vaccination across the various groups was being investigated. The 
Public Health Locality Manager reported that age and ethnicity was being 
investigated. 
 
The damaging effects of long COVID were raised. The importance of this message 
being conveyed to the public was highlighted by a member. The Public Health 
Locality Manager undertook to raise this with the Director of Public Health. 
 
Winter pressures on the NHS were discussed. It was suggested that members and 
officers should be encouraged by the County Council to be vaccinated against flu 
and COVID 19. The Public Health Locality Manager explained that winter pressures 
were now becoming summer pressures and this was evidenced by the increasing 
number of cases of respiratory illness being reported. He advised that the County 
Council would be supporting a flu vaccination programme and a COVID 19 booster 
vaccination in the autumn. 
 
RESOLVED that, members note the content of the report. 
 
14 LOCAL COMMITTEE CHAIRS AND LEADERSHIP 
 
The minutes of the Local Committee Chairs and Leadership meeting held on 27 
April 2021 were presented by the Chair. 
 
The Chair was pleased to talk about the different sources of funding that the County 
Council was receiving to support a wide range of initiatives. The Levelling Up Fund 
was highlighted and it was noted that all LCWIPs were being funded. It was possible 
that Ulverston would receive £3m from the Borderlands Fund. The Environment 
Fund would be boosted by COMF money. 
 
A member stated that a decision on Local Government Review in Cumbria was 
imminent. He hoped that Local Committees could continue in their current format 
after Local Government Review. 
 
Mr Cook provided an update on electric buses and added that a meeting would be 
convened on 20 July 2021 with the Senior Manager - Transport Services where the 
National Bus Strategy for England would be considered. 
 
RESOLVED that, the Minutes of the Local Committee Chairs and Leadership 

meeting held on 27 April 2021 be noted. 
 
15 PARTNER ORGANISATIONS 
 
a Outside Bodies 
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Mr Wilson reported on projects (such as veterans’ breakfasts) being progressed in 
other areas for Armed Forces Veterans. He encouraged joint working with District 
Councils on these types of initiatives. He encouraged members to signpost 
Veterans in their areas to this type of initiative. 
 
b Children's Champion 
 
Mrs Evans, although not at the meeting had provided an update which was read out 
by the Area Manager, South Lakeland. 
 
Members were informed about how a young carer had attended the June Children 
and Young People Working Group meeting. The carer explained that she valued the 
support and opportunities provided because of the funding the Local Committee had 
given to Carer Support South Lakeland. Mrs Evans considered that virtual meetings 
were useful as young people could attend the meeting after school without having to 
travel. The Working Group had voted to recommend to continue the funding for 
another six months. 
 
The new Apprentice Care Leaver Ambassador for South Lakeland had given an 

outline of what Care Leaver Ambassadors intended to do to support Care Leavers. 

It had been a good opportunity to share ideas about how the Local Committee could 

support their objectives. 

Mrs Evans had spoken at the launch of the Kendal Youth Hub which supported 

young people into work and training. It was being set up at the Kendal Foyer. It was 

considered that young people would rather attend there rather than the Job Centre. 

It had been an inspirational event with many pledges of help and support for young 

people.  

Mrs Evans had spoken to the Positive Engagement Officer for South Lakeland 

whose role was to support Care Leavers with education, training and routes into 

work. The Officer had been invited to the next Working Group meeting. 

Following a query from a member, the Area Manager – South Lakeland advised that 

the Community Team was discussing how to engage with young people on COVID 

19. 

 
16 DATE OF NEXT MEETING 
 
The next meeting of the Committee would be held on 5 October 2021 at 10.00am at 
County Offices, Kendal. 
 
 

The meeting ended at 12.35 pm 
  

 
 


